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Member Mtg Agenda 
 

 Program:  
 Guest Introductions 
 Treasurer’s  Report 
 Secretary’s Report 
 Commodore’s Report 
 Vice Comm’s Report 
 Rear Comm’s Report 
 Committee Reports 
 Unfinished Business 
 New Business 

April 2018 

 
UPCOMING SOCIAL 

EVENTS 
                     

                         

    

            MARCH 

 

18 Brunch 

23 Movie Night 

 

       

 

           APRIL 

 

28 Commodores Reception 

        

 

 
♦  There will be a Race Committee 
     meeting on the 22 of March.  All are 
     welcome to attend. 
  
♦   We are half way through the year for 
     work hours.  Many jobs still available 
     to get your 16 hours  needed.   
     Remember to sign-up on the Job Sheet 
 
♦  A new committee has been formed 
    for future flood remediation.  This  
    Committee headed by Bob Blakely is 
    looking for both short and long term 
    planning.  All interested GYC members 
    are encouraged to become involved. 
 
♦  Launches are scheduled for the last 
    weekend in April and the first two   
    weekends In May. 
 
♦  Save the Date — May 26 — Fleet 
    Review and Picnic 
 
♦  Volunteers as well as sponsors are 
    needed for the Hospice Regatta.   
    Contact Amy Ziobrowski for additional  
    information. 
 
♦  Newbie night is being changed to 
    Thursdays.  Skippers are needed.  Sign 
    up sheet is posted for your use. 
 
♦  The cones in the parking lot should not 
    be removed or driven over.  They are 
    there due to a hole in a drain pipe. 
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Column from the Rear Commodore  
 

March 10, 2018 

 
 
Writing this on the eve of daylight savings time, we are reminded that spring is just 
around the corner and soon there will be a buzz of activity at the club and in the 
surrounding marinas.  The snowbirds will come back, the sound of palm sanders and 
polishers will be in the air, there will be laughter coming from the porch and the cans 
and bottles recycle bin will be rapidly filled. 
 
Our club calendar is beginning to fill up with events.  In the recent past you may have 
noticed that our calendar was not always up-to-date.  Our webmaster, Blair Anderson, 
has improved our ability to manage the calendar, and with that you should be seeing 
events populating the calendar making it even easier to be reminded of a committee 
or work party you would like to support or one of the many social events such as porch 
parties, movie nights, or club gatherings to join in. 
 
Planning for the racing season is in full swing, and I encourage everyone to get 
involved.  That does not necessarily mean racing your boat, though that would be 
nice, but also includes sailing as crew with someone else, helping on a race 
committee boat, going out on your boat and taking embarrassing candid pictures of 
the race fleet, or assisting in the many other support activities for our intra-club races, 
regattas and events, including our “End of the Sailing Season Celebration” at Jetty at 
the Port, open to all members on November 3.  Let’s make this a season to (positively) 
remember! 
 
We will have a race committee meeting on March 22 at 1930.  There were a number 
of ideas shared at the January meeting, and these are coalescing into proposals to be 
reviewed at this next meeting.  Please join us and help shape your race program.  
 
And lastly, with all of this talk of calendars, planning and changes, you can also check 
out the Racing News blog on the GYC website Racing page.  If you think you may 
have missed something, this is the one place to look to see all racing related 
communications. 
 
 
Rich Allen 
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First Mate Safe Return 

 

“First Mate Safe Return” is designed to teach the “First Mate” the fundamental  
knowledge and skills needed to call for help, know where you are, and operate  
our boat in the event your skipper becomes disabled. This is accomplished  
through a class room session. Followed by a captain and you handling your boat.  
 
 Class on Saturday April 14, 2018 at 9:00 a.m. at Genesee Yacht Club. 

 

To Register for this class email Jack Morris at jmorris599@aol.com. 

 
Don’t Forget 

 
 
 

Condolences to  
Gus and Cindy Gleiclauf 

 
On the passing 

 
Of Cindy’s Mother 

Mable DeGraff 

 

Remember- when joining or renewing your BoatUS membership to include our code. 
Our Cooperating Group ID number is GA80272Y  

 
This information is also on the members only section of the website on the bottom of 
the page.  

 
By using this code you receive a members discount.  

BOAT US MEMBERSHIP 
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BRUNCH 

Sunday the 18th 
10:30 AM 

 

 

Hosted by (TBA) 
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Vice Commodore Meagher called the meeting to order at 7:35 PM. 
 
Guests: Jim Kavanaugh, 2

nd
 meeting 

 
Secretary’s Report:  The minutes of the February meeting were approved as published in the 
March newsletter with addition about the chest freezer. 
 
Treasurer’s Report:  Linda Barton reported on Income and Expenses for February. 
 
Rear Commodore’s Report:  Rich Allen 
1.   With the recent 50, 60 and even 70 degree weather, you all may be thinking even more about 

the coming sailing season. Wholesale Marine bottom paint sale is in progress now. I have 
purchased my paint here for several years. You may want to check it out. As a benchmark, VC-
17 is $59 per quart, orders over $100 have free shipping, and there is a $5 per quart rebate. 
Pretty attractive pricing, ordered from your easy-chair. Mine ordered Sunday, arrived today. 

2.   As reported at the GYC membership meeting, here is an update on the water levels and an 
outlook for the next few months. 

 

There is some good news and some bad news. The good news is that the recent thaw has melted 
the snow pack on the southern areas of the LO watershed, putting this water in the lake now. This 
improves the possibility of getting rid of this water before the spring rains. The bad news is that the 
northern areas still have snow and more snow on the way. All great lakes are above seasonal 
averages, so intake to LO through the Niagara is expected to remain high. 
 
During February the lake level started 6 inches higher than 2016 and 2017 and has now converged 
with the level observed at this time the last two years. As I reported last month, these two years 
were identical at the end of March but ended up 30 inches apart by the start of June. The Army 
Corps of Engineers forecast indicates a most likely water level which converges with the long term 
average by June. This is not very credible (to me).  
 
What I forecast, using a method similar to last summer’s forecast, is a range which is a little higher 
than the 2016 peak to a level which is around our launch threshold, which is a span of about 16 
inches. April and May are the biggest uncertainty: historically. April has the highest average water 
level rise, and May has the largest water level rise variation.  
 
As a final comment, looking at lake level history over the past 100+ years, high water years have 
often occurred in pairs. The residence time of water in the great lakes is very long. This further 
supports the very real possibility of above average water level, but we also need to recognize that 
last-year’s perfect storm was very unusual and is very unlikely to repeat exactly. 
 
The attached graph shows the water level through the first half of 2016 and 2017, and the level so 
far in 2018. The projection forward is based on the variation in water level change month by month, 
and leads to a high and low projection. The red horizontal line is the level of the lake when we first 
launched boats in late July 2017. 
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3. There will be a Race Committee meeting on Thursday March 22, 2018. At this meeting 
we will review proposals from items discussed at the January meeting. All racers are 
welcome to attend. 

 
Vice Commodore’s Report: John Meagher 

• Thanks to Hans for fixing the sink hole, due to hole in one of our drain pipes. If there are  
cones in the parking lot please leave them in place and don’t drive over them. 

• Thanks to Bob Blakley for investigating an alternate control for the fireplace, and during that 
investigation, he along with Linda Barton, discovered that we were paying a per delivery price 
instead of a contract price for propane, which saved us a good chunk of cash. 

• Thanks to Terry Allen who has been working on the contracts for the dredging, thinking that 
there had been 4 RFP’s sent out. Terry will give a brief update in the committee reports. 

• Fork Truck was taken to the shop and the cylinder that had the seals that failed has been 
fixed. The original plan was to have both of them rebuilt but it took 7 hours to get one done. Also 
emergency brake cable was replaced and the hydraulic fluid replaced. 
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°   We’re halfway through the year for work hours. Are you half way through your requirement of 16 
     hours? Don’t wait till the last minute. 
 
Commodore’s Report: John Meagher for Gary Leary 
The board is been very active since the first of the year. I would like to outline our current action 
items that the board are working on: 
1. We have a committee visiting the flood plan from 2017 and refining the plan for future flood  
      remediation. The committee will be looking at short and long term planning. Bob Blakley is  
      heading this up along with John Meagher. Bob will have report tonight. 
2.   While we are thinking of flooding Terry Allen is working on a dredging contract for spring. We  
       live in a strange world, flooding and dredging in the same report. 
3.    In February the membership approved the board’s request for utility easement planning  
       funding. We have engaged Hunt Engineering to prepare a feasibility study. We should have a  
       report from them in six weeks or so. 
4.    In February we discussed the high propane costs for this season. With emails between Bob  
       Blakely and Linda Barton, it was discovered that the current supplier was not treating us with  
       favorable pricing. I was able to negotiate a substantial discount for the remainder of the season 
       along with a $1,200 + credit. We will work on a contracted supply next year with a new supplier 
       if we don’t have a gas line in by next season. 
 
Committee Reports: 
 
Social:  The Fleet Review Picnic on the Saturday of Memorial Day Weekend (May026th) 

needs a chair.  Please let Elaine Ringelstein or John Meagher know if you would like to 
volunteer.  There will be a Brunch on March 18

th
, hosted by the Jack and Val Cotton. The 

Commodore’s Reception is scheduled for April 28
th

, chaired by Whitie LeBlanc. Pat 
Pytlak said that the next Movie Night will be on March 23

rd
. Steve Kingdom said that the 

Chili Cook Off went well. 
 
Yard:  Hans Boettrich talked about the parking lot and the need to work on the drainage. 
 
Dredging and Permits:  Terry Allen said that out dredging permits are good for another five years.  
He has received 3 replies to his request for dredging proposals.  He is waiting for clarification on 2 
of the proposals. Based on the proposals received, the decision will need to be made about 
dredging the river, the basin, or both.  This year, we will not be able to piggy-back on other 
dredging projects in order to share marshalling costs. 
 
Membership:  Pat DeMetsenaere reported that Ken Palmer has changed to Associate 
membership, Dana Harris has resigned his Associate membership, Darren Leonard has resigned 
his Active membership, and neither Bill Schmitt nor Jack Huttner has chosen to join as Provisional 
members at this time.  The membership declined the resignation of George Hill, who following a 
stroke is now a resident at St. Ann’s. 
 
SBLR:  Rob Reisch reported that the first meeting took place on February 15

th
.  Tony Gambacurta 

will update the Scotch Bonnet Light Race website.  You can see the events new  
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logo at the top of the home page (http://www.scotchbonnetrace.com/). Mark Blaakman is working 
towards the release of the new poster design by the next team meeting on March 14

th 
at 

7:30PM.  Rob has prepared a preliminary invitation letter for the event.  He thanked everyone 
who is involved in planning this event which will take place on June 22-24..  He will have craft 
beer and red wine at the next meeting. 
 
Hospice Regatta:  Amy Ziobrowski said that the next planning meeting will be on March 8

th
 

beginning at 6:30PM.  Volunteers are welcome, and sponsors are needed. 
 
Club Boat Committee:  Jerry Fisher reported that 5 members have signed up for use of a club 
boat.  The boat will also be used as a membership recruitment tool.  Paul Francisco reported on 
Newbie Night 2.0.  The program has a need for more skippers to volunteer.  In the past, the 
program was informal.  The program will be moved to Thursday nights so that members who race 
with RYC on Wednesday at RYC will be able to participate.  There is a sign-up sheet for skippers 
who want to participate.  Social media needs to be used as a recruiting tool.  Newbies can be 
encouraged to come to the club on Tuesdays in order to get a ride on a boat that is racing.  The 
program hopes to develop an educational program with stepping stones for achievement. Two 5 
week programs are proposed which would cover safety, sailing basics and the Pizza races as an 
introduction to club racing, as well as pre-qualification for using the club boat.  There would be 
shop talks on nights when the weather does not provide an on the water experience.  Club 
members are welcome to join the fun as a second hand on a participating skipper’s boat.  Don 
Messina suggested that the D&C and City newspaper be used for publicity.  Pat Pytlak said that 
the Summer Sailstace website would be a good recruitment tool. (https://www.summersailstice.com)   
Bill Topping suggested that Paul look at US Sailing’s 1

st
 Sail Program 

 
Facilities:  Bob Blakely said that this new committee will meet on March 7

th
 at 7:30PM.  High 

water levels prevented use of the GYC clubhouse and its docks until late July 2017.  Serious 
damage was avoided, but some repairs need to be done.  We may or may not be face with a 
similar situation in 2018.  Gary Leary, our Commodore, has requested that this issue be 
addressed right away. The goal of this group is to agree on a plan of what to do if we have 
elevated water levels above normal as they impact GYC facilities; namely the clubhouse, the 
parking lot and the docks.  We also need to identify items which need immediate attention, such 
as the boardwalk and individual boat slips, and what should be done.  2017 taught us lessons and 
we want to build on that and do a better job next time.  This plan needs to be completed before 
the start of the sailing season (about May 1) to make sure we are read with minimal delay if 
flooding occurs. The flood plan will be based on water level milestones, what is affected, and how 
best to handle it.  The repair plan will address immediate work which needs to be done before the 
sailing season.  All interested GYC members are encouraged to become involved, not just GYC 
dockers.  Considerable information is available from last year’s efforts.  We have some of the 
equipment needed.  Some items ie sandbags and temporary piping are/may not be available.  
This needs to be consolidated in terms of water level and what actions to takes.  We also want to 
determine if a better solution is available.  Given the short time to complete this plan, it may not 
be possible to undertake large capital project type work.  This plan will help  

http://www.scotchbonnetrace.com/
https://www.summersailstice.com/
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establish a sound direction forward.  If funds need to be spent, that request will be brought to the 
membership for a vote, allowing everyone to understand and be a part of this. 
 
Unfinished Business: Ø 
 
New Business: Patrick Meagher said that the Greenlight fiberoptic internet service is available in 
West Irondequoit. 
 
50/50:  Pat Pardyjak sold tickets; Paul Leipold won. 
 
The meeting was adjourned at 8:45PM. 
 
Darbbie Thomas 
Secretary 


